Company Name Company Logo
EXIT INTERVIEW

Confidential/Personnel

INTRODUCTION

The principal purpose of this interview is to provide an opportunity to discuss your
experiences during your employment, and your reasons for leaving.

It would be much appreciated if you could take a few moments to complete the
guestionnaire as it will form the basis of the Exit Interview discussion.

Your feedback will be treated in utmost confidence, and will only be used in helping the
company to find the root cause and to improve employee retention

PERSONAL DETAILS:

NEW ORGANISATION

Would you be prepared to share the following information?




Company Name Company Logo
EXIT INTERVIEW

Confidential/Personnel

REASONS FOR LEAVING:
Please indicate reason for leaving your employment

Please rate if the statement applies on a scale of 1 to 5. If not applicable, please leave
the statement blank.

5
2 3 4 5
2 3 4 5
2 3 4 5
2 3 4 5
2 3 4 5
2 3 4 5
2 3 4 5
2 3 4 5
2 3 4 5
2 3 4 5
2 3 4 5
2 3 4 5
2 3 4 5




Company Name Company Logo
EXIT INTERVIEW

Confidential/Personnel

COMMENTS:

Please reflect on the top 3 reasons, which have caused you to leave the Company. Do you
have any suggestions on how these issues could be improved?

SUPPLEMENTARY QUESTIONS

Would you consider working for the Company again?

Were you aware of your assigned tasks and responsibilities as stated in your contract?

D Yes
D No

Have you sighted and agreed to your contract of employment?

D Yes
D No

Are you aware of the company’s codes of conduct and grievance procedures?

D Yes
D No

What have you valued and enjoyed about your time with the Company?

Thank you very much for your feedback.



